
How Healthy Is Your Board? 

Instructions: Rate each statement on a scale of 1–5. 

1 = Never  3 = Sometimes  5 = Consistently 

How do you know? 

 

 

 

 

 

 

 

 

 

 

Reflection 

 

Our greatest strength is: 

 

The area we most need to improve is: 

 

One action we'll take in the next 90 days: 

 1 2 3 4 5 
Our board understands its governance role. ☐ ☐ ☐ ☐ ☐ 
Board members understand the mission and strategic priorities. ☐ ☐ ☐ ☐ ☐ 
Board members come prepared for meetings. ☐ ☐ ☐ ☐ ☐ 
Meetings focus on discussion rather than reports. ☐ ☐ ☐ ☐ ☐ 
We review financial information regularly and understand it. ☐ ☐ ☐ ☐ ☐ 
We recruit board members intentionally based on skills and needs. ☐ ☐ ☐ ☐ ☐ 
New board members receive a meaningful orientation. ☐ ☐ ☐ ☐ ☐ 
Board members actively participate in meetings. ☐ ☐ ☐ ☐ ☐ 
The board and Executive Director have a healthy working relationship. ☐ ☐ ☐ ☐ ☐ 
We regularly evaluate our effectiveness as a board. ☐ ☐ ☐ ☐ ☐ 


