Denison, TX
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Collaborating with Municipalities
= Ann Marie Nafziger — W%
Visual Artist & Non-profit Grant Writer; Former Mayor of Marfa
Meg Greene s e~

[
Director of Rural TX Arts & Culture Network, MINDPOP R e







Where are you in your journey of collaborating with
your county or municipality?

1- | have never collaborated with my municipal or

\ | county government

. 2 - | am curious, but not sure where to start

a4 W . 3 - | am testing the waters, currently working on a
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-5 TSN 7

N
-

for more




Welcome
Check-in

What is
something your
town has done

that has surprised
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Meet Meg Greene + MIN



Rural TX Arts & Culture Network




Meet Ann Marie Nafziger
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Baytown Sculpture Trail | Spectrum, Scott Shubin
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Noontime
Concerts &
Mural Run
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CASE STUDY

Baytown
Sculpture Trall

Baytown, TX
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Baytown Art League, Baytown,
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CASE STUDIES
Using City Spaces

[La Grange,
Baytown,
Goldthwaite,




Sundown City Library, Sundown, TX
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Baytown Sculpture Trail | Room with a View, Dave Clark



CASE STUDY

Unite with
other

nonprofits

La Grange, TX

Fayette County Community Theatre
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Cultivate Collaborative Relationships




MEET & GREE
OPEN TO

THE PUBLIC

Tuesday,
July 29

Council Chambers
404 North Main Street




WISDOM FROM
THE FIELD

A'ndrea McAdams

Sundown, TX | |
ity Council Meeting
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Ways to Measure Economic Impact

Rockport Festival

~ RockportFulton.com
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CASE STUDY

racking
Audience Data

Rockport &
Amarillo
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Ways to Demonstrate Community Impact




CASE STUDY

Invite, invite,
INnvite!

Martindale, TX

down Library, Su%vn,




Presenting Your ldea

Jazz FeggI t _photo by R(ﬁy Sedlacek
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Create Supporting Materials & ¥
Hone Your Meeting Strategy '




Smithville, TX

CASE STUDY

Downtown
Art Banners

Denison &
Smithville, TX

SMITHVILLY Cutrveas samwgr

: YOUTH BANNER

_&.{ll ERAN

EINISCI~

Aris )
Enferfainment
3" District\ ">~




Implementation




CASE STUDY

Restaurant
Sales Data

Odessa, TX
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Ongoing Communication & Showing Gratitude
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Levelland &
Hockley County
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CASE STUDY

Homemade
Gratitude

Amarillo, TX
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Q&A

What questions do you have? /




Join the Network!

e The Rural Texas Arts & Culture
Network welbsite is live!

Network members

e Public facing directory for across TX
funders with profiles of rural _
arts & culture organizations hia 9. gt
Claim your listing to add o i
photos, mission statement & 0”‘" 0 8o @-9 gm
Member site with resources, =3 ’";b JS) °
member directory & discussion '* — Hous

== o é
CHINUAHUR Moimss N San Antonia s&m o At

boards K Vo
i3 DT{“W COAMUILA- N ) 9,81 Q:,
www.texasruralarts.org ] ‘

Manciora 1
NUEVO Lto\rg

Seynosad ]

Monterray


http://www.texasruralarts.org

Thank you to all of
the rural arts &
culture
professionals &
advocates who
shared their
wisdom with us!




Closing

What is something you are taking
with you from the session today?

e

Sundown City Library




Smithville, TX

Get in Touch!

Ann Marie Nafziger

annmarie@annmarienafziger.com
Meg Greene
meg.greene@mindpop.org
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